The Management Essentials Process ned free

— MANAGERS WILL LEARN TO:

» Align the time and work of each employee with the
goals of the organization

*Make better decisions about the use of their

[ ) time
MANAGER o Deli feedback i fficient
 Deliver feedback in an easy, efficient way
MANAGER TRACK TRAINING
A 4-hour. on-site * Maintain a working list of goals they can use to
training s:ession maintain focus and set priorities

» Create accountability by providing reminders
and tracking history of interactions with their team

START

— EMPLOYEES WILL LEARN:

* The One Minute System

J EMPLOYEE * How to align their goals to the goals of the
EMPLOYEE TRACK mANNG [~ | ©rganization
A 90-minute, on-site * How to communicate more effectively with their
training session managers
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